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MORECAMBE ROAD SCHOOL 
 

ASSESSMENT RECORDING AND REPORTING POLICY 
 

Key words/Abbreviations to be used in this document: 

 

NWSAG North West Specialist Assessment Group (2015 – 2018) 

NWSCAP North West Specialist Curriculum Assessment and Pedagogy (2018 – Present) 

B Squared B Squared Connecting Steps V4 Software (Assessment Tool) 

CSAM Analysis Tool provided by B Squared 

KS1/KS2/KS3/KS4 Key Stage 1/2/3/4 

SLT Senior Leadership Team 

ELC Entry Level Certificate 

 

Why we use assessment at Morecambe Road School 

 

The assessment, recording and reporting process should promote a sense of continuity and 

progression by ensuring consistency from all teachers. By the collection of relevant data, 

subsequent teachers and parents will be able to recognise the children’s level of development, 

plan for the future and set appropriate targets. At Morecambe Road School we nurture a culture of 

success, endorsing the belief that all can achieve. 

 

Morecambe Road’s key purposes of assessment are: 

▪ To engage with and support pupils learning. 

▪ To improve progress and to raise confidence and self-esteem of pupils.  

▪ To conduct regular monitoring of each pupils’ progress in order to provide a clear picture of 

their knowledge, understanding and ability to apply key skills; in both the core and foundation 

subjects. 

▪ To enable teachers to reflect on pupils’ progress, thus informing their future planning.  

▪ To facilitate pupils becoming more involved in raising their own expectations, celebrating 

their achievements and increasing their self-motivation. 

▪ Assessment, recording and reporting are important elements of teaching, but they have to be 

regular, manageable and meaningful, if the information they yield is to be useful.  
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Aims of assessment at Morecambe Road School 

▪ To enable ALL of our pupils to value their strengths, allowing them to improve in their 

learning and establish high self-esteem. 

▪ To allow our more able learners the opportunity to take responsibility for their own learning by 

being made aware of their progress and therefore having greater involvement in strategies 

(intervention) to improve on their existing learning, thus creating more independent learners. 

▪ To identify focus areas for our less able learners and structure lessons to the needs of each 

individual learner, allowing every child to achieve within their own capability. 

▪ To identify the strengths and needs of all of our pupils and thus inform future planning and 

target setting. 

▪ To provide diagnostic information about each pupils learning for a meaningful dialogue with 

pupils and parents. 

▪ To ensure curriculum personalisation, continuity and progression. 

▪ To provide data which can be used in evaluating the effectiveness of teaching and learning 

within the school. 

 

Outcomes and expectations  

 Teachers will be informed about: 

▪ The level of attainment pupils are starting from (via B Squared assessments from the 

previous teacher – see example of Individual Assessments, page 4). 

▪ How the pupils have progressed over a Key stage (via End of Key Stage Flight Path 

Trackers for Maths and English, see example on page 7 (based on NWSCAP 

Expected/Exceptional End of Key Stage Targets – see page 6). 

▪ The effectiveness of teaching and learning within individual classes, across Key Stages and 

Whole School (via B Squared/CSAM analysis – see Appendix 1 for example of CSAM 

homepage). 

▪ Individual pupil progress via regular monitoring of the B Squared assessment tool together 

with termly data inputting into the B Squared database in order to ascertain if pupils are 

making expected progress and if not, creating useful interventions in order to help a 

particular pupil achieve their expected progress. 

▪ If their pupils are they making sufficient progress against expectations 

▪ How pupils are applying their skills, knowledge and understanding across the curriculum. 

▪ Which pupils need more help and in which areas. 

▪ Which pupils need extension work. 

▪ If the planning for activities, resources and staffing are well targeted. 

▪ How to improve on teaching and learning for future cohorts. 
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The Governors, Headteacher and subject leaders will know: 

 

▪ If the pupils are making progress within and across Key Stages and will be provided with 

analysis from B Squared to explain if they don’t make the progress expected. 

▪ Expected and Exceptional end of Key Stage targets for Maths and English (provided by 

NWSCAP) and how our pupils meet these targets via a yearly analysis (piloted by KS3). 

▪ Any anomalies in the data and will be supplied with possible reasons for these via B 

Squared/CSAM analysis. 

▪ How the school compares with other similar schools within the NWSCAP (Maths and 

English only). 

▪ Those aspects of the curriculum/teaching which need to be strengthened based on B 

Squared/CSAM analysis. 

▪ Regular assessment meetings are conducted every half term in order to share information 

and exchange ideas involving teachers, subject leaders and SLT. 

▪ Updates on our assessment practises are shared with governors during (three times a year) 

Curriculum Review Meetings (see Appendix 11) either via a written format and/or face to 

face presentation. 

 

The parents/carers will know: 

 

▪ Their child’s progress in relation to the NWSCAP (Expected and Exceptional) End of Key 

Stage targets, illustrated and tracked on the End of Key Stage Flight Paths. 

▪ Areas where their child is not achieving as expected and any interventions staff have 

organised in order to try to overcome these issues. 

▪ How their child is performing compared with pupils of the same ability. 

▪ How their child is progressing via parents evening appointments and annual reviews via B 

Squared Pupil Summary’s and End of Key Stage Flight Path tracker’s. 

 

The Local Authority (LA)/Government will know: 

 

▪ How the school and LA is progressing against their targets. 

▪ The impact of the school development/improvement plan. 

▪ The attainment from teacher assessments at the end of each Key Stage. 

▪ How the school compares with other similar schools (NWSCAP). 

▪ Whether the priorities of the LA’s Education Development Plan are being met. 
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A brief history of assessment at Morecambe Road School 

 

B Squared Connecting Steps V4 Software (Assessment Database) 

In January 2016, Morecambe Road ceased using PIVATS as a method of assessing Special 

Needs Children and alternatively purchased the B Squared Connecting Steps V4 Software.  The 

2015-16 cohort were baselined on B Squared and the assessment software became our main 

form of whole school assessment.  It was decided to make 85% the total amount a pupil needed to 

attain in order to move up to the next level.  In September 2018 a new assessment co-ordinator 

was appointed and it was agreed that after a year and a half of piloting B Squared, EYFS teachers 

were allowed to assess via Development Matters alone and ceased using B Squared to assess 

the EYFS children.  This was due to the fact that staff involved were needlessly replicating 

assessments and data from Development Matters was (statutorily) reported to Government.  It 

was therefore decided that Year 1 would be the first year to be assessed via B Squared.  It was 

also agreed by SLT that KS4 pupils who were unable to access external accreditation, should 

continue to be assessed via B Squared but those KS4 pupils who were studying for an Entry Level 

would be excluded from B Squared assessments as again, this was causing unnecessary 

replication and increasing staff workloads needlessly. 

 

An example of the Individual Assessment Page which staff use to assess pupils on B Squared. 
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The North West Specialist Curriculum Assessment and Pedagogy Group 

(NWSCAP) previously referred to as NWSAG before November 2018) 

At the beginning of June 2016, Morecambe Road School joined the NWSAG which was 

established in the Summer of 2015 when DfE removed National Curriculum Levels in September 

2015.  It provided guidance, support and direction for assessment after the end of National 

Curriculum Levels and allowed Morecambe Road to compare progress with other special schools 

in the region.  In November 2018, NWSAG changed their name to NWSCAP (North West 

Specialist Curriculum Assessment and Pedagogy Group) as a response to changes in the new 

Ofsted Framework, which suggested a more holistic approach towards teaching and learning as 

opposed to focusing just on assessment.  The creators of the NWSAG felt that a name which was 

centred around assessment was therefore, no longer appropriate and in addition, they added the 

other areas of curriculum and pedagogy to the title. 

 

For the last 2 years, NWSCAP has provided Morecambe Road with Expected and Exceptional 

targets for Maths, English and Science, for the end of each Key Stage (based on Progression 

Guidance 2010-11).  In September 2018, these targets became the focus of our target setting as 

this element of assessment was missing from the B Squared Assessment tool.  In July 2018, a 

new Whole School Assessment Lead and Examinations officer, was appointed (Helen Andrew 

[HA]).  In September 2018, changes to assessment protocol were introduced as a reaction to the 

feedback from the recent Ofsted Report received in February 2018.  The report suggested the 

following improvements: 

 

▪ the school’s assessment system is further developed, including in how leaders and 

teachers cross-check the standards it defines against those in other, similar, schools. 

▪ approaches to teaching and learning in the school are used consistently so that it is easier 

to ensure that all groups of pupils make the fastest possible progress. 

David Selby (Her Majesty’s Inspector) 
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Summative Assessment at Morecambe Road School (from September 2018) 

 

1) Effective and consistent implementation by staff of the NWSCAP 

Expected/Exceptional End of Key Stage targets. 

 

 

HA introduced an End of Key Stage Flight path tracker for Maths and English only.  The Flight 

path (see below) was based on the above End of Key Stage targets from NWSCAP allowing staff 

to track the progress of pupils based on the targets which other Specialist schools in the NWSCAP 

were using.  HA adapted it further in order to use it in conjunction with the whole school B Squared 

assessment tool and staff were given time to set up the Flight Paths which could then track pupil 

progress over a Key Stage and highlight possible interventions where pupils are clearly working 

below expectations: 
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An example of the End of Key Stage Flight Path Trackers: 

 

 

 

These End of Key Stage Flight Paths can be located at the front of pupil work folders and are 

updated at the end of each academic year using the final July B Squared Assessment.  The Flight 

Paths will follow the pupils into their next class, allowing staff to exchange information about how 

the pupil has been progressing within Maths and English and where future teachers should focus 

their interventions. Please see Appendix 2 for an example of the Maths Flight Path. 
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In order to set up the Flight Paths, staff were provided with the following chart which simplified the 

NWSCAP Expected/Exceptional End of Key Stage Targets in order to facilitate easier plotting of 

the End of Key Stage Flight Paths: 
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Staff were also provided with a conversion chart in order to convert the NWSCAP Steps to B 

Squared Levels: 
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2) A Vision for Assessment at Morecambe Road 

HA shared the following vision for assessment with staff during the first assessment meeting of the 

academic year (Sept’18).  Please see below: 
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KS3 Pilot – Yearly breakdown of NWSCAP End of Key Stage Targets and 

introduction of a Yearly Progress Tracker 

 

 

Due to the fact that the above document from NWSCAP was based at the End of Key Stage, HA 

felt that as a classroom practitioner of KS3, monitoring progress over 3 years was not effective if 

the class was only with HA for a year.  As a result, HA adapted the above chart into Yearly Targets 

for Maths and English to be piloted in 2018-19 with KS3 teaching staff only, with the intention (if 

the pilot was successful at informing teachers of pupil progress) of rolling out the initiative to KS1, 

KS2 and certain pupils in KS4 (low ability pupils not attempting external accreditation and still 

being assessed via B Squared for Maths and English) by September 2019. 

 

The Yearly breakdown of Expected/Exceptional progress chart was then used to track pupils 

progress via the B Squared Progress Tracker (see below).  This allows KS3 staff to record the B 

Squared termly assessments and compare their progress to the yearly expectations from 

NWSCAP.  The progress chart is then colour coded to show if pupils are on/above or below target 

after every B Squared assessment.   
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Pupil 
names 
have 
been 

removed 
due to 
GDPR. 
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Yearly progress tracker informing teachers of possible interventions via whole 

school provision mapping. 

Tracking pupil progress is vital. Such information (provision mapping) enables teachers and pupils 

to monitor progress or the lack thereof against a target. It provides evidence of effective teaching 

and learning, feedback to enhance pupil’s confidence and self-esteem and also evidence to 

teachers and subject leaders where intervention strategies may be required and deployed. 

 

Whole school provision maps are now consistently completed in KS3 with all teachers referring to 

the same adapted yearly NWSCAP targets in order to decide if their pupils are on/below or above 

target for Maths and English.  Staff can easily track progress and target those pupils who are 

working below expectations (indicated by red on the table) by establishing relevant interventions.  

An updated provision map is completed as the end of each assessment period, providing staff with 

evidence that previous interventions are either having an impact on pupil learning (or not as the 

case may be for some of our less able pupils).  Hard copies of these provision maps are kept in 

the intervention folders and are also recorded onto a centralised database on the T: Drive allowing 

staff access to other classes (particularly useful in secondary) see Appendix 3. 

 

 

 

 

Pupil 
names 
have 
been 

remove
d due 

to 
GDPR. 
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Intervention Folders 

All classes have a white intervention folder, which contains evidence of any interventions 

established based on the Provision Mapping above.  These are estimated for the first half term as 

pupils are not assessed via B Squared until the end of the Autumn term.   Interventions are not 

static and will be adapted or changed depending on the Provision Mapping which is updated after 

every B Squared assessment.  Class teams may decide to use the support of the Moving and 

Handling team in order to conduct certain interventions (such as toileting).  Intervention Records 

(see Appendix 4) are completed by relevant staff and are then passed onto the class teams in 

order to file in the class’s Intervention folder.   

 

Assessment Overview 
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End of Key Stage Flight Path trackers for Maths and English 

Not all year groups complete the Flight Paths.  The following table summarises those year groups 

which do not and the alternative assessments which are in place.  If a year group is using Flight 

Paths to track progress, they will be located at the front of the pupil work folders. 

 

Key Stage KS1 KS2 KS3 KS4 

Completing 

Flight Path 

Tracker 

× EYFS 

✓ All 

✓ All 

Also piloting yearly 

progress tracker 

based on adapted 

NWSCAP 

Expected/Exceptional 

targets 

× Any pupil 

assessed via 

external 

accreditation 

✓ Yr 1 

✓ Any pupil 

NOT assessed 

via external 

accreditation 

Assessment 

Tool 

Development 

Matters  

(EYFS pupils 

ONLY) B Squared B Squared 

External 

accreditation e.g. 

Entry Level 

Certificates 

btechs, GCSE 

etc. 

Yr 1 ONLY 

B Squared 

 

Consistent and effective application of the B Squared Assessment Tool: 

Pupil Work Folders 

All pupil work folders have the same format.  This has allowed staff and abler pupils, access to 

their current B Squared attainment and progression via the End of Key Stage Flight Path tracker, 

bringing assessment to the for front for staff and pupils alike. 

 

All pupils in KS2-KS4 use generic colour coded files throughout the school for each subject apart 

from KS1, due to the differences in logistics and teaching styles in e.g. EYFS use photo evidence 

files as they participate in more play based learning. 
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Example of the front cover of a pupil work folder: 

 

This assessment based front cover allows more able pupils to interact with their B Squared 

assessments and track their own progress throughout the year, facilitating independent learners 

and potentially instigate dialogue between the teacher and their students about how to improve on 

each score. 
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On the reverse of the front cover, the End of Key Stage Flight Paths are kept for Maths and 

English only: 

 

The following page is a print out of the pupil’s Individual Assessment from B Squared which 

highlights the current working level, any annotations from the teacher (although this is not 

compulsory as it is dependent on class sizes, ability of pupils and teaching styles) and gaps in the 

pupils learning (indicators not highlighted in green): 
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B Squared Analysis for SLT 

▪ The B Squared assessments are analysed for KS2 and KS3.  KS1 uses Development 

matters for EYFS pupils and in KS4 most pupils are assessed via external assessments 

making the data incomplete. 

▪ Analysis is conducted after every assessment fortnight (three times a year). 

o September (analysing the progress of the start and end of the previous academic 

year. 

o January (analysing progress from September to December) 

o April (analysing progress from January to March) 

▪ Analysis is conducted by extracting raw data from B Squared and analysing it using Excel. 

▪ Morecambe Road invested in CSAM (the additional analysis tool provided by B Squared) in 

September 2017.   

▪ After the resolution of several technical issues, staff lost confidence in CSAM and it has 

consequently not been used effectively since it was installed. 

▪ HA has an appraisal target (2018-19) to update the data on CSAM in order to allow greater 

use of its facilities by staff. 

▪ Please see Appendix 5 for an example of the analysis provided to SLT at the end of each 

assessment cycle.  

Other assessments conducted by Morecambe Road (not whole school) 

▪ Analysis of the EYFS Development Matters profile (conducted by teaching staff of EYFS). 

o Individual learning journeys 

o Photographic evidence 

o Daily observations 

▪ End of key stage teacher assessments, SATs tasks & tests (if applicable). 

▪ Analysis of external accreditation e.g. GCSE, ELC, Btech data etc. (See Appendix 6) 

▪ Subject specific assessments 

o HA to organise an audit (March 2019) of all the assessments (formative and 

summative) being conducted in subject specific areas e.g. 

o History – End of Unit assessments and Lancashire Assessment Programme. 

▪ Marking (Teaching and Learning Policy and Marking Policy) 

▪ Monitor end of Key Stage targets taken from the Education Health and Care Plan (EHCP) 

▪ Observation and discussion – talking with pupils and promoting self-assessment and 

questioning. 

▪ Talking with parents, colleagues, advisory teachers and support staff to identify ways 

forward. 
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Formative Assessment at Morecambe Road School (enabling our pupils) 

           

 

 

Strategies for facilitating Assessment for Learning at Morecambe Road: 

▪ Share written learning intentions in every lesson with all pupils. 

▪ Share differentiated learning outcomes (success criteria) with all pupils. 

▪ Encourage pupil self-evaluation against the learning outcomes of the lesson. 

▪ Use open and closed questions during the lesson. 

▪ Discuss next steps to learning with every pupil and where possible record it on their work 

▪ Set individual, challenging targets (B Squared/EHCP/PSD) on a regular basis and discuss 

these with the pupils so that they are involved in the process. 

▪ Share these targets regularly with parents to include them in supporting their child’s 

learning. 

▪ Mark and annotate work so that it is constructive and informative in accordance with the 

marking policy (relevant for certain subjects and classes). 

▪ Incorporate both formative and summative assessment opportunities in medium and short 

term planning (see Teaching and Learning policy) 

▪ Assess all subjects termly using a common format and make relevant comments about 

pupils’ progress. 
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Reviewing/Reporting and Recording of Assessment at Morecambe Road 

 

Pupils Parents 
Teachers/ 

Subject Leaders 
SLT Governors 

▪ AfL 

▪ Front cover 

of Pupil Work 

Folders 

▪ End of Key 

Stage Flight 

Path 

Trackers 

▪ EHCP Plans 

with B Squared 

Pupil Summary 

tracking 

progress over 

the last year) 

▪ 2 x Parent 

evenings per 

year: 

▪ Pupil Work 

Folders 

▪ End of Key 

Stage Flight 

Path Trackers 

▪ End of Year 

Reports, 

referring to B 

Squared data, 

subject end of 

unit tests, 

statutory data 

etc. 

▪ Discuss pupil 

progress at the 

request of a 

parent, by 

appointment. 

▪ Use B Squared 

bar graphs to 

show progress of 

classes, Key 

Stages and 

individual pupils 

▪ Provide B 

Squared analysis 

for Curriculum 

Committee 

meetings. 

▪ Provide B 

Squared analysis 

for Teacher 

Appraisals as 

evidence of 

achieving a target 

▪ Assessment 

Steering Group 

who meet 1-2 X 

per half term to 

review 

assessment 

practises/policy 

and suggest 

alterations. 

▪ Whole School 

Assessment 

Meetings (half 

termly) 

▪ B Squared 

Analysis after 

every whole 

school 

assessment 

period (three 

times a year) 

▪ 1-2 x half termly 

updates to SLT 

regarding any 

issues raised 

during the 

Assessment 

Steering Group 

meetings. 

▪ Whole school 

assessment 

meetings (half 

termly) 

▪ Curriculum 

Committee 

Meetings – 

made aware of 

individual 

subject’s 

progress in 

improving 

pupil’s 

attainment 

within each 

subject via B 

Squared bar 

graphs 

▪ Summary of B 

Squared 

analysis after 

every B 

Squared 

assessment 

period 
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Steering Groups 

The Assessment Steering Group was established in September 2017.  The first priority of the 

group was to discuss the ongoing technical issues with CSAM.  In September 2018, the 

Assessment Steering Group was attended by four staff including the newly appointed Whole 

School Assessment Lead (HA).  Meetings have since been based on any issues or insights 

regarding the new initiatives introduced by HA in September 2018.  These discussions were then 

shared with other staff and SLT during whole school assessment meetings, which are half termly. 

 

Internal and External Moderation 

Moderation is essential in checking that our assessment process, standards and expectations are 

in line with other special schools in the region.  When joining the NWSCAP in 2016, external 

moderation was a focus as many schools felt previous moderation was inconsistent.  A 

moderation working group with NWSCAP created a simplified process and provided instructions, a 

timetable for external moderation within NWSCAP and two templates for moderation meetings 

(see Appendix 7, 8, 9 and 10) facilitating greater conformity in how schools assess and prepare 

work to be moderated.  It also allowed special schools in NWSCAP to check their interpretation of 

the B Squared indicators, which at times can be misleading and generic.  Staff attend external 

moderation meetings (organised by NWSCAP North Moderation Group) half termly.  Internal 

moderation is also conducted half termly, again allowing staff to check their interpretation of B 

Squared indicators, making staff more confident in their own abilities to assess pupils via B 

Squared.    

 
At Morecambe Road School we moderate B Squared indicators regularly: 
 

Summary of moderation 
 
 

1. Moderation meetings in school (at phase meetings, subject meeting, 
     INSET where possible).  
 
 

 
 
      Meetings take place in regularly, examples of  
      unmarked levelled work to be moderated by staff. 
 

 
 
 
 
 
2. Teachers to develop a School Moderation Portfolio in subject and level order for use by 

staff. 
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The role of the Assessment TLR Coordinator 

At Morecambe Road School the assessment TLR Manages and Coordinates Assessment as 
detailed below. 
            

Area Role 

SATS + Teacher Assessments                 
across the 5 key stages                                             

Collection, analysis and reporting of 
data 
 

GCSE, ELC, and any other                     
external assessment 

Collection, analysis and reporting of 
data 
 

Collate and produce: 
Data for Pupil Achievement Project 

Collection, analysis and reporting of 
data 
 

B Squares assessments, target setting            
Moderation meetings 
 

Collection, analysis and reporting of 
data 

Assessment for Learning in all 
classrooms                                                    

Monitoring, advising and making sure it 
happens 
 

 
 

The B Squared assessment strategy 
 
Analysis of Data (Beginning of Autumn Term)                
Assessment TLR collects data for analysis into cohorts - Girls, Boys, PPA, CLA, Ethnic and FSM 
and identifies location of strengths and weaknesses in subjects and /or in individual. 
 
Copies of the data are given to the Leadership Team.  
 
 
TLR, subject leaders, teachers meet, to devise effective intervention strategies e.g. details of 
individual intervention (1:1), staff training (where appropriate), booster classes, and enhancement.  
 
 
 
 
 
End of Term Review of Actions Report to Leadership Team 
By the end of the Autumn and Spring terms, TLRs will have monitored closely the effects of the 
intervention strategies by observation, data collection and discussions with staff. TLRs then report 
Review of Actions which are minuted and discuss any required action. TLRs take action where 
necessary and continue monitoring.                                                     
 
 
Annual Assessment 
All staff produce Teacher Assessments, GCSE / ELC /SATs/ B Squared data where applicable. 
Assessment TLR collects for analysis as above. 
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Signed by: Helen Andrew (Policy Writer and Whole School Assessment Lead)  

 
 
 

Signed by:…………………………………… Chair of Governors 

 

 

 

Signed by:…………………………………… Headteacher 

 

 

 

Date:…………………………………………….. 
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Appendix 1: Example of CSAM (Additional B Squared Analysis Tool’s Homepage) 
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Appendix 2: Example of End of Key Stage Flight Path for Maths (based on NWSCAP) 
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Appendix 3: Centralised Provision Mapping located on the T: Drive 
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Appendix 4: Example of Intervention Records (located in white Intervention Files in classes) 
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Appendix 5: Example of B Squared Analysis provided to SLT/Governors 
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Appendix 6: Example of External Accreditation (KS4 pupils NOT assessed by B Squared) 
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Appendix 7: NWSCAP Instructions for Moderation North Meetings 
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Appendix 8: NWSCAP Timetable of External Moderation (North branch) 
 

 
Appendix 9: Example of Internal Moderation Template 
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Appendix 10: Example of External Moderation Template 
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Appendix 11: Curriculum Committee 3 Year Timetable 
 
 

 
 
 
 


